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A new strategic plan for LUB?

» Why?

» Why not?
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Strategy 1: Cross boundary collaboration

» Cross disciplinary — in depth
subject expertise

» Movement across boundaries

» Collaboration with different parts
of management an administration

» Effective and stimulating meeting
places
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Strategy 2: Internationalisation

» Relationships with other successful
universities

» Give students and staff
opportunities to spend time abroad

» High level of language skills —
especially in English

» Integration of international and
domestic students in the local
learning environments
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Strategy 3: Quality enhancement
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Develop structures for a continual
process of quality enhancement

» LInks to research

A4

>

\4

Clearer and more transparent reporting

>

v

Develop teaching excellence

>

A4

Employ a variety of methods

>

\4

Best practice

>

v

Highlight our strengths and weaknesses

>

N4

Create networks for exchange of
experience and knowledge transfer
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Strategy 4.
| eader, teacher, employee excellence

» Communicative leadership
» Internal communication

» Career development

» Gender equality

» Professional development for all
employees
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Areas of development

» Attractive learning environments

» Strong environments for research
and innovation

» Infrastructure
Interaction with the digital society

» Visibility and clarity
Provide perspectives on our
cultural heritage and our present
and future
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Elements of a new

Strategic Plan for Lund University Libraries

Vision: A world class university library
for a world class university

Goal: Highest quality library and
information services

Provide effective and stimulating
meeting places

Attractive learning environments

Promote integration of international
and domestic students in the local
learning environment

Strong environments for research and
innovation

© LUNDS UNIVERSITET 2011-04-01

Strong infrastructure for education and
research

Free access to research information
Interaction with the digital society

Provide perspective on our cultural heritage
and our present and future

Professional development for all employe

Create networks for exchang
and knowledge transfer




Assessment?

» Employ a variety of methods
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