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FROM:
Colleen Cook, Chair, Texas A&M University
Martha Kyrillidou, Director of Statistics and Service Quality Programs, ARL Staff
Enclosed are the agenda and supporting documents for the ARL Statistics and
Assessment Committee meeting that will take place from 8:00 a.m. to 10:00 a.m. on
Wednesday, May 20, 2009, in the Conroe Room of the Four Seasons Hotel, Houston,
Texas.
The meeting will focus on (a) a report regarding the utility of the salary survey
data by Scott Seaman, (b) a review of the program activities highlighting the
implementation of a new protocol known as LibQUAL+® Lite, and (c) discussion
regarding the profile descriptions provided by member libraries (the profiles can be
accessed at: <http://directors.arl.org/wiki/institution-profiles>). The Board Committee on
Statistics and Assessment is implementing the plan adopted in May 2007 and posted on
the web: http://www.arl.org/bm~doc/implan.pdf
The committee chair will provide a briefing at the Business Meeting regarding the
status of various assessment activities. The committee chair is also reviewing the
program grids from all the ARL capabilities to ensure that the Statistics and Assessment
programmatic activities serve the needs of ARL’s strategic directions. Colleen Cook is
also serving as an ARL Board member liaison to the committee.
We look forward to working with you in continuing to build the strong agenda of
the Statistics and Assessment Committee in charting future directions that support ARL
member libraries. We look forward to a productive meeting and your continuing
engagement, input, direction and support.
21 Dupont Circle, 8th floor
Washington, DC 20036
tel. 202.296.2296
fax. 202.872.0884
www.arl.org

154th ARL Membership Meeting
ARL Statistics and Assessment
Wednesday, May 20, 2009
8:00 a.m. – 10:00 a.m.
Conroe Room
Four Seasons Hotel
Houston, TX
AGENDA
Welcome and introductions (three new members for 2009-2011, and renewal of
the chair for 2009 took place in December/January)
(a) Approval of Minutes (5 minutes)
Attachment a: Minutes from the 153rd ARL Membership Meeting, ARL Statistics
and Assessment Committee
(b) “Market, Merit, Compression Assessment” by Scott Seaman, a presentation using
ARL Salary Survey data. Outcome: to determine potential interest in this topic
and discuss possible next steps (webinar, bimonthly report, presentation to larger
group, etc). (30 minutes)
Attachment b: Scott Seaman’s PowerPoint Presentation
(c) The ARL Profile exercise – process, observations, and next steps. A discussion of
the experience and the findings to date. We have received more than 40 profiles
at this point; we are expecting to finish data collection by early fall. (50 minutes)
(d) Update on the status of current projects and developments regarding research
findings about LibQUAL+ Lite. See article “Item sampling in service quality
assessment surveys to improve response rates and reduce respondent burden: the
LibQUAL+® Lite example” Performance Measurement and Metrics 10 (1) 2009:
6-16. (25 minutes)
Attachment d: Grid report
(e) Strategic Planning: a discussion of the process (10 minutes)
Attachment e: Transformational Times

Attachment A: Minutes October 2008

153rd ARL Membership Meeting
ARL Statistics and Assessment
Wednesday, October 15, 2008
8:00 a.m. – 10:00 a.m.
Boardroom
Ritz Carlton
Arlington, VA
MINUTES
ARL Statistics and Assessment Committee Members
Chris Filstrup (Stony Brook, SUNY)
2007-2009
Brinley Franklin (Connecticut)
2006-2008
Eileen Hitchingham (Virginia Tech)
2008-2010
Ernie Ingles (Alberta)
2008-2010
Ruth Jackson (California, Riverside)
2007-2009
Judith Nadler (Chicago)
2008-2010
Randy Olsen (Brigham Young)
2008-2010
Louis A. Pitschmann (Alabama)
2007-2009
Bill Potter (Georgia)
2006-2008
Paul Wiens (Queen's)
2006-2008
Colleen Cook, Chair (Texas A&M University)
Martha Kyrillidou, Director of Statistics and Service Quality Programs, ARL
The meeting opened with a welcome to the committee members and introduction.
The minutes of the May 2008 meeting were approved.
Review of current projects
The committee reviewed the status of the current projects of the program. In particular,
the discussion focused on ClimateQUAL, the latest of the assessment tools developed in
collaboration with the U. of Maryland. Questions as to whether the library climate needs
to relate to the university climate and the scaling of the tool to the university were raised.
The libraries that participated mentioned that it is a good tool for staff development and
understanding staffing culture at the unit level. There is still work that needs to be done
regarding the uniformity of scales and the reporting of the results [Note: the scales were
conformed to 7-points for the 2009 implementation and results are readily available as
reports and through Nesstar lately]. Brinley Franklin mentioned that they worked with
consultant Shelley Phipps to make things happen after the survey. There is a certain level
of change that you can affect but often people bring with them cultural issues that are
deeply ingrained with them and very hard, if not impossible, to change.
Follow up discussion was related to LibQUAL Lite, a pilot implementation of a short
form of the survey. Additional beta activities are being scheduled during fall 2008. A
special note was made for the successful CARL implementation and desire to do the
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survey again in 2010. In proposing the notion of a subscription level to analytics, the
response was positive and the committee encouraged the program to pursue the
development of a subscription model for LibQUAL+® results.
Profile descriptions
The committee members engaged in developing sample profile descriptions and
discussion took place regarding the strengths and weaknesses of the process regarding the
11 profiles collected so far. The profiles will stand as impendent descriptions but they
will also inform us as we try to identify variables that can be used to flesh out a multi
factor index. The general advice is that they should focus on describing services,
collections and collaborative relations and the opening paragraph would emphasize the
relation to the parent institution for university libraries. The hardest challenge may be to
develop a metric that will reflect collaboration. The general feedback indicated that the
profiles are valuable and they comprise interesting reading. The committee agreed that
we should ask all members to provide them and that they are worth doing and satisfy the
need to provide qualitative descriptions.
It was proposed that we do a follow up assessment of the profiles by asking member
libraries to rate these descriptions once they are collected. This type of evaluation was
questioned by others as the descriptions were characterized as ‘fairy’ and hard to translate
into quantifiable concepts.
Some members were wondering whether these descriptions will help us rethink the
criteria for membership. Will they give us a better sense of what a research library is?
Or will these descriptions reflect only reputation as most rankings have done in the past?
Annual Statistics
The committee reviewed the changes recommended by the Ad Hoc Task Force on Best
Practices for Counting Serials and agreed on the proposed changes.
Preservation
The committee engaged in a discussion with Lars Meyer (Emory University) regarding
the report he is preparing on member activities regarding preservation. Lars’s report may
have recommendations that have implications for the Statistics and Measurement
program. Committee members indicated their commitment to attend Lars’s presentation
later that day and welcomed the forthcoming report.
Meeting was adjourned.
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Market, Merit, & Salary
Compression: Compensation
Assessment at the University of
Colorado,Scott
Boulder
Libraries
Seaman
Ohio University Libraries
Vernon R. Alden Library

Library Salary Assessment
Three Steps:
1. Market Equity , 1996 – 2000
2. Internal Equity, 2002 – ongoing
3. Compression Adjustment, 2005
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Association of Research Libraries
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Source: ARL Annual Salary Survey 2003-2004, Table 3: Salary Trends in US ARL University Libraries.
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• Reasons to be Cautious
– Productivity
– Workload
– New Skills
– Unique Assignments
– Retention Offers
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University of Colorado at Boulder Libraries
Salary Compression Estimation
Librarian Profiles 2005-2006
Tenure-Stream
Librarians
Observation
Number
1
2
3
4
5
6
7
8
9

Step 3:

Administrative
Responsibility
(0=No, 1=Yes,
2=High)

Years at CUBoulder
Libraries
(2005-2006)
3
14
4
16
1
9
12
3
12

Above Average
Scholarly
Compensation
(0=No, 1=Yes)

0
1
0
1
0
0
1
0
1

Actual Salary
(2005-2006)

0
0
1
1
0
0
1
1
1

$42,141
$77,150
$44,480
$77,153
$41,061
$51,049
$71,799
$44,427
$70,707

Compression

of at Libraries
Salary Compression Estimation
Tenure-Stream Librarians
Regression Statistics and ANOVA Table

REGRESSION STATISTICS
Multiple R

0.98
0.96

Adjusted

0.95

Standard Error

$2,803.10

Observations

27

ANOVA Table
df
Regression

SS

MS

3

4127358223

1375786074

Residual

23

180719614.3

7857374.537

Total

26

4308077837

Coefficients
Intercept

$39,468.13

Standard
Error
$1,028.79

t Stat
38.36

F

Significance F

175.09

5.61463E-16

P-value
2.35354E-22

Year at CU-Boulder Libraries

$1,714.52

$183.19

9.36

2.62718E-09

Administrative Responsibility

$11,709.05

$1,791.98

6.53

1.14618E-06

-$17.63

$1,159.55

-0.02

0.988000156

Above Avg. Scholarly
Compensation
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University of Colorado at Boulder Libraries
Salary Compression Estimation
Tenure-Stream Librarians
Distance from Predicted Salary in Dollars
ILLUSTRATION 6
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Library Salary Assessment
Three Steps:
1. Market Equity , 1996 – 2000
2. Internal Equity, 2002 – ongoing
3. Compression Adjustment, 2005

Accomplishments since
February 2009 ARL Board
Meeting noted in purple.

1. Statistics and Assessment
Committee

Areas of Activity

Statistics and Assessment Page 1

• Participating in the ACRL Statistics
Committee; submitted proposal to ACRL
for collecting and publishing the ACRL
Academic Library Statistics.

• Participating in the NISO Library
Statistics Committee engaged in
maintenance of the existing standard and
exploration of the desirability of a
standard on performance measurement.

• Participating in the NCES Academic
Libraries Advisory Committee and
offered advice on revisions for the
Academic Libraries Survey.

• Sustain communication with liaisons to
external organizations such as ALA,
NISO, CARL, ABDU, SCONUL, and
LIBER.

• Collaborative space for ARL Statistics
and Assessment Committee established:
statscommittee.arl.org

• Statistics and Assessment follow up
activities to the ARL Board/Task Force
recommendations
- collecting profile qualitative data
describing research library
contributions development of new
data elements for services,
- collections and collaborative
relations;
- Near-time enterprise platform used
for profile data collection.

UNDERWAY AND PLANNED

• Quarter of the ARL libraries have provided
profile descriptions and more are coming
throughout the summer.

• Meeting of Survey Coordinators and SPEC
Liaisons was held on January 23, 2009 with
presentations from Paul Hanges
(ClimateQUALtm), Bruce Thompson
(LibQUAL+ Lite) and Julia Blixrud (ARL
Statistics/Serials).

• Analysis of the importance of the
Investment Index (or Expenditures Focused
Index) was published in the Library
Assessment Conference proceedings. The
paper outlines the benefits of the new index
and what we have learned from its
implementation over the last few years.

• Recommendations of the Ad Hoc Task Force
on New Ways of Measuring Serials; issued
best practices document on counting serials;
organized webcast; rolled out improved
data collection interface for the ARL
Statistics.

• Annual data collection regarding ARL
Statistics serials definitions providing
analysis of trends in new serial breakdowns.

Summary of Accomplishments Since Oct. 2008
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2. StatsQUAL
A gateway to library assessment
tools

®

Areas of Activity
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• Workshop “Working Effectively with
LibQUAL+®” to take place in Chicago,
July 13.

• University of Cyprus exploring
implementing LibQUAL+® in Greek in
response to EFQM (European
Foundation for Quality Management);
Finnish academic libraries
implementation in 2010.

• The most frequent requests for
improvement have been to shorten the
LibQUAL+ protocol. In response,
developed the LibQUAL+® Lite
customization feature. For a percentage
of all surveys presented to users,
LibQUAL+® Lite selects eight out of 22
questions. The percent is defined by the
library in the customization interface.

• New LibQUAL+® language for 2009
requested by the University of Haifa in
Israel: Hebrew; implementing bilingual
version (British English/Hebrew) with
LibQUAL+® Lite feature.

• Engaging in redesigning the StatsQUAL
gateway with a new web design to
accommodate all available assessment
services and tools. Migration of
LibQUAL+ in the new environment,
enhancing ARL Statistics interface.

UNDERWAY AND PLANNED

• Published special issues of LibQUAL+®
articles: “LibQUAL+® and beyond: library
assessment with a focus on library
improvement” Performance Measurement
and Metrics, 9 (3) 2008; chapter on
“Measuring the Quality of Library Service
through LibQUAL+” in Academic Library
Research: Perspectives and Current Trends.

• New groups for 2009: academic libraries in
Belgium and Norway.

• LibQUAL+® Lite is the most important
LibQUAL+® development during the last
several years! Published findings from
spring 2008 pilot: Thompson, B.,
Kyrillidou, M., & Cook, C. (2009). Item
sampling in service quality assessment
surveys to improve response rates and
reduce respondent burden: The
"LibQUAL+® Lite" example. Performance
Measurement & Metrics, 10(1), 6-16.

• Conducted a LibQUAL+® beta in fall 2008
across all languages. Transferring
historical data into the new platform.

• LibQUAL+® data collected from more than
167,000 library users across 206 institutions
from January to December 2008; a total of
150 institutions registered for 2009; awarded
two in-kind grants for 2009: Sistema CETYS
Universidad, Biblioteca y Centro de
Información “Luis Fimbres Moreno”and
North Carolina Central University, James E.
Shepard Memorial Library. Issued call for
grant applications for 2010.
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3. Effective, Sustainable and
Practical Assessment

2. StatsQUAL
A gateway to library assessment
tools, continued.

®

Areas of Activity
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• Planning is underway for a Library
Assessment Conference scheduled to take
place on Oct 25-27, 2010, in Baltimore.
Explore engagement from international
institutional associations: Research
Libraries UK, SCONUL, CARL, CAUL.

• Call for participating in Effective,
Sustainable and Practical Assessment
was issued in December 2008.

UNDERWAY AND PLANNED

• Library Assessment Forum on Jan 23
featured discussion on budget reduction
strategies. Powepoints by Steve Hiller
and Sharyn Ladner are available at:
http://libraryassessment.info/?p=193

• Visiting Program Officers Jim Self
(Virginia) and Steve Hiller (Washington)
are scheduled to conduct four site visits
in 2009.

• Initiated a self-login process with
automatic generation of the ‘passwordforgot’ function and working on
automating the production of the print
publications.

• ARL Statistics was implemented in the new
database platform. Revised ARL Statistics
data entry interface to allow comparison of
changes from year to year and more control
over the final data submission by the local
ARL institutions. Enhancement in 2007-08
interface implemented to allow access to all
the data as they are entered in the system by
ARL libraries.

• Service Quality Evaluation Academy was
held in New Orleans in March 16-20, 2009
co-sponsored with CARL.

• The LibQUAL+ team was available for
individual consultations at the
LibQUAL+® Booth at ALA in January and
ACRL March 2009.

• Workshop “Working Effectively with
LibQUAL+®” took place in Washington
DC, October 27.

Summary of Accomplishments Since Oct. 2008
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Effective, Sustainable and
Practical Assessment, continued.

4. Human Resources

3.

Areas of Activity
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• Exploring the establishment of an
organizational climate improvement
service (OCIS) consultation to develop
transformative actions in participating
libraries.

ClimateQUAL™ meetings are scheduled
on Friday before ALA annual and
midwinter. Working on publishing on
the Web institutional and normative data
from ClimateQUAL™-OCDA using
Nesstar.

• ARL assumed responsibility for
ClimateQUAL™-OCDA 2009 with eight
additional libraries. Sustainability
framework beyond the implementation
of the survey once every four years needs
to be supported by repeat participation.
Launched new website: climatequal.org

• Partnered with Tennessee and Illinois on
IMLS grant application for an expansion
of the Return of Investment (ROI)
methodology.

• Initiated a pilot activity with the
Balanced Scorecard involving Johns
Hopkins, McMaster, Virginia and
Washington.

• Operating libraryassessment.info blog.

UNDERWAY AND PLANNED

• Branded OCDA as ClimateQUAL™ and
pursuing trademark to add this tool in the
StatsQUAL® set of tools ARL is offering.

• ClimateQUAL™ presentation took place
at ACRL in Seattle; publishing article in
C&RL News.

• Statistics and Assessment Committee is
exploring interest in “Market, Merit,
Compression Assessment” (presentation
by Scott Seaman at Ohio) using the ARL
Annual Salary Survey data to determine
potential interest in this topic.

• ARL Annual Salary Survey 2007-2008
available at:
http://www.arl.org/bm~doc/tables200708.xls.
Final tables in excel for ARL Annual Salary
Survey 2008-09 available at:
http://www.arl.org/bm~doc/tables200809.xls

• Implementing Library Scorecards work is
moving along with libraries having
developed ‘strategy maps.’

• Library Assessment Conference printed and
available on the web – a volume of more
than 60 papers with keynotes by Susan
Gibbons, Rick Luce and Betsy Wilson
exploring the most important challenge
facing library assessment. Power point
presentations and poster sessions are
available through
www.libraryassessment.org

Summary of Accomplishments Since Oct. 2008
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6. SPEC Survey Program

5. MINES for Libraries/E-Metrics

Areas of Activity

• Google Analytics Workshop, April 24, 2009,
Washington DC.

• XML workshop in North Carolina, January
2009.

• Communicated with OCLC the need to work
on building functionality in EZproxy and
contacted consultant, Chris Zagar, to
determine next steps in defining the MINES
protocol within EZproxy. Explore external
funding opportunities (IMLS grant) and
partnerships for R&D on the MINES for
Libraries. Working with PALCI and OCUL.

• Conducting the third of a three-year
implementation of MINES for Libraries™ at
Iowa (2007-2010). Engaged additional
libraries including Rutgers and other
libraries in exploring a global solution to
EZproxy for MINES for Libraries™.
Implementing the protocol at the U. of
Toronto and OCUL.

Summary of Accomplishments Since Oct. 2008
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• The SPEC survey program gathers
2008 SPEC surveys:
information on current research library
- Promoting the Library
- Records Management
operating practices and policies and
publishes the SPEC Kit series as guides for
- Social Software in Libraries
libraries as they face ever-changing
- Manuscript Collections on the Web
management issues. Six SPEC Kits are
- Graduate Student and Faculty Spaces
planned for 2009:
and Services
- Library Support for Study Abroad
- Processing decisions for manuscripts
and archives
http://www.arl.org/resources/pubs/s
- public engagement
pec/complete.shtml.
- e-Book collections
- author addenda
- public access policies
- benefits

• Google Analytics Workshop, July 10,
2009, Chicago, IL.

• Analyze ARL Supplementary Statistics
with an emphasis on the networked
electronic services usage data (searches,
downloads and sessions)

• Monitor developments with Project
COUNTER, the ScholarlyStats project,
and other external efforts aiming at the
development of decision support systems
for libraries.

• Monitor developments within NISO
regarding the development of SUSHI.

• Analyze DigiQUAL™ data to determine
how they can be used by UTOPIA and
other digital libraries within the NSDL
context.

UNDERWAY AND PLANNED

Statistics and Assessment • Review of 2009 Activities, Projects, and Priorities as of May 2009
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6. SPEC Survey Program
continued.

Areas of Activity

Statistics and Assessment Page 6

• Implement collaboratively Library
Assessment SPEC Kit survey in UK
libraries via SCONUL and explore
collaboration with CAUL.

UNDERWAY AND PLANNED

Summary of Accomplishments Since Jan 2008
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Introduction
In 2009 the Association of Research Libraries is renewing its strategic plan. The plan that will result from this effort
will guide the Association in setting priorities and organizing its activities for the next several years, a time that is
expected to present unprecedented challenges and concomitant opportunities to research libraries. To support the
work of the Strategic Planning Task Force, ARL senior staff have initiated an environmental scanning exercise to
identify trends that are likely to affect research libraries and the work of the Association. The report considers not
only challenges, but also opportunities.
In engaging in the scan, ARL staff finds that these trends can be most clearly organized using the existing
strategic arenas for ARL action. For each section corresponding to the three strategic directions, high-level trends
are identified and further details are provided for each. Below, some general observations are offered in the form of
a short list of overarching themes and challenges, followed by the concise lists of trends. The document concludes
with a brief discussion of how ARL’s capabilities can relate to these emerging opportunities and expressed member
needs and some closing observations on resource issues.
Above all, ARL and its member libraries must have a “bias for action and collaboration.” Only by doing so can
we advance the mission of research libraries in these “transformational times.”
Common Themes
The established broad strategic directions remain an effective framework for considering trends, opportunities, and
challenges to research libraries and for the Association. Each strategic arena functions with partial dependence
on the others and more general trends. In looking across the key trends that are described below, some common
threads recur.
v

Libraries need to change their practices for managing traditional content and develop new capabilities for
dealing with digital materials of all types, but especially new forms of scholarship, teaching and learning
resources, special collections (particularly hidden collections), and research data.

v

Content industries inevitably seek to extend control over the copyright regime and over content, in
general, while libraries, authors, and research institutions endeavor to provide more access to and active
management of the intellectual assets produced by the academy.

v

Accountability and assessment are essential for data-driven decision making within libraries, on campus,
and with funders and policy makers.

v

Collaborative approaches are being applied to new activities both with regard to traditional operations as
well as emerging functions.

www.arl.org/bm~doc/transformational-times.pdf
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v

Radical reconfiguration of research library organizations and services is needed coupled with an increasingly
diverse and talented staff to provide needed leadership and technical skills to respond to the rapidly
changing environment.

v

New relationships must be formed with library users to support rapid shifts in research and teaching
practices.

v

ARL and its member libraries must cultivate alliances and partnerships to advance all strategic arenas
identified as important for the Association.

Potential Threats and General Challenges
Similarly, all three strategic arenas face some general or common challenges. In the current economic environment,
these tend to reflect the more direct effects of resource reductions.
v

Outsourcing of dissemination activities and a growing role for content industries in setting policies and
defining services could further erode research institutions’ control of the intellectual assets produced by
research and teaching.

v

If libraries turn inward and focus on protecting local resources, they could pull back from essential
cooperative work.

v

Limited resources will increase competitive pressures between institutions.

v

Accountability activities and measures might create a reaction to restrict innovation and return to traditional
services under “back to basics” rhetoric.

v

Lack of resources will tend to choke needed investments in emerging services addressing new user needs
and new kinds of content.

v

A substantial portion of ARL’s success is attributable to key partnerships that leverage our investments. The
current economic environment may present threats to the shared base of resources.

v

As uncertainty about the future persists, library staff may tend to cling to the familiar, resisting new
approaches to the way they work.

Page 6
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Trends in Scholarly Communication
Scholarly communication has been an active agenda area for ARL for decades and change in the scholarly communication system continues to occur at a rapid, if often uneven, pace. The system of scholarly communication is complex
and multifaceted, making it essential that periodic reassessment of trends, particularly those most important for
research libraries, occurs. Rather than comprehensively summarizing trends in the scholarly communication system as
a whole, the trends identified here were selected because of their particular relevance to the research library.
1. Budget reductions will have substantial impact on library collecting, at least in the nearer term of the
planning cycle. These will present opportunities as well as threats.

v

Nearly all member libraries will be engaging in journal and database cancellations and many will reduce
expenditures on other content creating further stress in the traditional publishing system.

v

Libraries will be particularly hampered by multiyear commitments to large journal bundles with many
compensating with deeper cuts to other portions of their collections. Small not-for-profit publishers are likely
to be particularly affected as scholarly societies see drop offs in conference participation and membership
rates as well as reductions in subscriptions.

v

Over time, serial publishers will enter “cancellation spirals” where prices are increased to replace the
publisher’s lost revenue from previous year cancellations. Some titles and publishers will disappear while
others will merge.

v

Monograph publishing is likely to be curtailed in response to reductions in monograph purchases, which may
be deeper in non-library market segments (e.g., students and interested non-experts).

v

Movement away from print publishing will accelerate.

v

The deteriorating economic situation will increase strains on the publishing market and may, in some cases,
catch small publishers unprepared. Difficult decisions will need to be made about how best to assist small
publishers and which publishers can be supported.

v

New kinds of educational outreach to small publishers and members of scholarly societies will be needed.

v

New opportunities for partnership are likely, but partners will have to be selected carefully. Libraries will be
working with non-traditional content providers. Opportunities with potential for scaling initial investments
will be especially important.
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2. “New Model Publications” are beginning to move into the mainstream of scholars’ communication
practices.

v

New models for organization, presentation, production/contribution of scholarship will be common. (ARL’s
recent report at http://www.arl.org/bm~doc/current-models-report.pdf provides pointers to the kinds of
works that are emerging.)

v

Scholarly communication practices have now fully entered a phase of near-constant change. (This is not a
translation from print to digital, rather the state of progress in enhancing scholarly exchange is ambiguous
and libraries find it hard to predict the practices that scholars will adopt and how long they will be
perpetuated.)

v

New levels of integration among content of diverse kinds are emerging and will provide significant added
value to communication systems, increasing the shift to new kinds of scholarly works.

v

At the same time, rearrangement and decoupling of functions may accelerate — e.g., peer review may occur
after publication or through a separate process.

v

New model works are emerging largely outside of the marketplace and traditional publishers, and it is
not clear whether they will be adopted by publishers or will ultimately replace the increasingly turbulent
publishing market with a different dissemination infrastructure.

v

The traditional publishing system is poised for a shift from automation of traditional practices and
digitization to more transformative changes.

v

The publishing market seems to show some initial signs of a shift from an emphasis on content control
and content provision to a market focused more directly on service provision as content producers are less
willing to cede broad control of their content to the publishing market. This might be accelerated by the
altered economic conditions. Similarly, value added services drawing on open content are likely to expand
significantly.

3. Recognizing that faculty are not just consumers but innovators and, ultimately, arbiters of change,
libraries will place a growing emphasis on building relationships with faculty to promote change.

v

Dialog is needed to complement advocacy as shifts to new communication systems occur. Scholarly
communication changes will influence a broad spectrum of library/scholar interactions and dialog will reflect
the researcher’s (rather than the library’s) perspective.

v

Libraries will collaborate with faculty in developing new models.

v

Promotion and tenure evaluations are pivotal in encouraging and discouraging change. Ultimately, these are
controlled by faculty. Deep relationships with faculty will be required for libraries to influence positive shifts
in these practices.

Page 8

www.arl.org/bm~doc/transformational-times.pdf

Attachment D: Transformational Times
Transformational Times
February 2009

4. The impetus to bring dissemination back under the auspices and control of the academy is
strengthening but scholars face some conflicting incentives.

v

Preferences for maximizing access and dissemination continue to strengthen among both researchers and
research institutions.

v

Momentum is growing at the campus and national level sto create new norms for author rights
management where authors maintain a greater share of rights to allow use of their work and to grant
limited rights to their home institution to assume dissemination responsibilities.

v

Strategies, such as institutional policies and institution/publisher contracts, will be adopted to ensure that
institutions can disseminate work.

v

A growing imbalance between the numbers of aspiring faculty and tenure positions could lead to rising
standards for numbers of publications generally and for publishing in what are perceived as the most
prestigious outlets.

v

Requirements for accountability may increase the emphasis on publishing venues with long track records
of success as determined using long-standing quantitative measures of performance, e.g., Journal Impact
Factor.

v

New quantitative measures of impact may emerge that draw on projects like Google Books to expose the
citation content in book literature.

v

Yet, research institutions are building a variety of dissemination services, often in conjunction with the
development of related cyberinfrastructure.

v

New kinds of valuable content are proliferating, providing the opportunity for research institutions to
develop different strategies and norms for dissemination that retain the right to make decisions about
present and future access and use within the research community.

5. Transformations in scholarly communication practices are driving development and re-engineering of
library services.

v

Libraries are moving into new service areas like publishing support and repository services.

v

Repository services are moving beyond pre-print and post-print dissemination to include a wide range of
content types, clients, and service needs.

v

Service development is occurring through investment in suites of related services such as digitization,
repository, and publishing service.

v

Library services increasingly are developed in collaboration with other units on campus and with partners at
other institutions.

v

Library leaders are engaging with campus infrastructure development and working to align library
infrastructure.

v

Libraries will be developing new partnerships and strategies for cooperatively collecting new materials and
managing existing collections.
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6. The role and practices of scholarly communication are becoming more embedded in research practices
and cultures. Scholarly communication increasingly occurs throughout the research process and
encompasses a wider range of research outputs. This places new demands on libraries.

v

Librarians need a deep, up-to-date understanding of knowledge creation processes as dissemination occurs
throughout nearly the entire research process.

v

Research into faculty behavior and work practices is sorely needed to inform policy and service development.

v

Libraries are moving toward much closer engagement with scholars’ research practices to provide support
for activities ranging from data curation to publishing services.

v

In the sciences, particularly, there is a danger that libraries will be left out as researchers “go it alone” in
managing and disseminating new knowledge.

v

Libraries need closer involvement to meet scholar’s needs for tools oriented to research involving digital
content.

7. Large funders are increasingly promoting cyberinfrastructure development but are also developing
requirements for management of content (publications and data).

v

Federal funding bodies will greatly influence the service needs of research institutions. Libraries have
to be prepared for policy changes and help position their institutions for greater accountability for the
dissemination of research — both data and publications.

v

When policy changes are announced, implementation will occur rapidly, creating opportunities for libraries
that have laid the groundwork to exercise leadership.
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Trends in Public Policies Affecting Research Libraries
ARL has a long and rich history of working in the public policy arena with a focus on issues of importance to research libraries. Generally, ARL has focused on issues regarding copyright and intellectual property, telecommunications and networking, federal public access policies, civil liberties, national security concerns as they relate to privacy,
federal funding of key agencies and programs, and more.
Below, a number of key public policy trends, issues, and “reality checks” are listed that will influence congressional and administrative actions or require the attention of the US Congress and the administration. These public policy
issues and trends fall into many baskets — some focused on rectifying previous policy, others that demand attention
such as the economy, some refocusing attention on the accountability, transparency and effectiveness of government, participatory democracy, and more. Collectively, they influence what will be considered and/or potentially
achieved in the public policy arena over the next several years.
In support of advocacy on selected public policy issues in Canada, the Federal Relations and Information Policy
portfolio makes an annual contribution to the Canadian Association of Research Libraries (CARL). Some of the issues, opportunities and trends listed below are US centric though others relate to both the US and Canada interests.
A strategic planning document from CARL is attached that highlights key public policy trends of importance to CARL
members.
1. Two issues — the economy and national security — will dominate congressional and executive branch
activities. This means that there may be

v

more resources for higher education to conduct research and spark innovation because “access to
education” is a priority;

v

additional funds to the states given the economic challenges they face (it is estimated that state government
shortfalls for fiscal years 2009, 2010, and 2011 could be more than $350 billion);

v

fewer resources available for discretionary funding, thus increased pressure to retain current funding levels
for existing programs, retain existing programs, and/or make it more difficult to propose new initiatives in
selected discretionary program areas; greater competition for limited federal funds in selected areas;

v

a focus on addressing issues such as global warming and tackling energy issues which will also stimulate the
economy and influence security issues in the future; and

v

opportunities to rapidly rethink and revamp federal programs such as the Federal Depository Library
Program due to the weak economy.
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2. Both Congress and the administration will devote a significant amount of attention to review, repeal,
and/or revise government policies in a host of areas, including

v

civil liberties and national security policy; and

v

a host of regulatory, transparency (e.g., access to presidential records), and science and technology policies.

3. There will be a renewed focus by government on technology and innovation issues. Technology is
seen as a means to improve and enhance government services, address key national concerns (e.g.,
energy, health care), and to support accountability of and reduce the costs of government. Innovation
and technology are seen as central to our nation’s competitiveness, to the advancement of science
and more. This may include

v

a focus on how to achieve greater transparency of government;

v

the development of new tools and services, with the potential to rely more extensively on the private sector,
e.g., search engines;

v

the appointment of a Chief Technology Officer within the administration to coordinate governmental
activities, investments, and policies; and

v

the promotion of network neutrality legislation and related regulatory action.

4. Continued advances in technology will enhance search and access. The combination of focus on
technology, innovation, and a renewed emphasis on science and technology issues may bring into
even greater focus the benefits of public access policies and promoting the use of technologies to fully
realize their benefits and potential in support of administration goals and policies. This may

v

lead to new government services/initiatives/policies such as the NIH Public Access Policy particularly as
access to federally funded resources is seen as advancing innovation and addressing pressing national and
international issues;

v

lead to new policies promoting open data;

v

exacerbate tensions with the private sector concerning the appropriate government role (traditional content)
and potentially concerning how the government collaborates with some industries to promote government
initiatives (search); and

v

spur greater use of large scale data text and data mining tools by government that will increase the tension
with some private sector publishers/content producers while at the same time lead to new collaborative
relationships between the government and other sectors.

5. There will be continued focus and tension on copyright and intellectual property issues. It is likely that
there will be

v

greater influence by traditional content industries/copyright maximalists in Congress;

v

increased complexity and a more restrictive approach to copyright and intellectual property legislation (e.g.,
TEACH-like and orphan works-like) that will result in less flexibility for users;
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v

pressures to open up the Digital Millennium Copyright Act; and

v

strong interest from the Copyright Office to open up Section 108.

6. There will be enhanced focus by federal funders on cyberinfrastructure developments and collaborative efforts within the research community. This may include

v

support for ongoing projects such as the DataNet Initiative and the Community-based Data Interoperability
Networks program and new projects will be proposed;

v

evolving roles for research libraries in e-science, data curation, and publication (there will be continued
debate and tension regarding how to fund the curation and management of these federally funded
initiatives);

v

addressing workforce issues concerning research library roles in digital data curation and cyberinfrastructure;
and

v

continuation of projects to digitize library collections with ongoing tension concerning public and private
efforts and roles.

7. There will be greater and greater difficulties in trying to balance competing interests, such as

v

the need for greater security and use of surveillance technologies and tools;

v

the robustness of the Internet and World Wide Web;

v

the use of digital rights management tools; and

v

the privacy of individuals.

8. There will need to be increased efforts to ensure an environment that is conducive to the academy
and cultural memory organizations so they can engage in mission-based activities such as preserving
the intellectual and cultural content of the academy and to allowing new forms of scholarship to
emerge. This may present

v

new opportunities as economic challenges may spur rapid change;

v

new difficulties as competition for attention and federal dollars in selected arenas will be problematic; and

v

new complexity in policy development if the post of cultural czar is established as a cabinet or senior level
position.

9. There will be a continued focus on accountability and assessment on the local, state, and national
levels.

v

New assessment/accountability requirements may be included in legislation as was done in the
reauthorization of the Higher Education Act.

v

More data will be needed for evaluation/decision making locally to better manage in the economic climate
and in response assessment requirements at the national level.
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Trends in the Library Role in Research, Teaching, and Learning
A number of factors are influencing how research libraries might position themselves to be effective in the next five
years: the proliferation of Web 2.0 technologies; changes to undergraduate pedagogy to accommodate researchbased curricula; the rapid transition to e-research; reconceptualization of collections in all formats; a need to collaborate to support large-scale, shared agendas; the down-sizing of on-site print collections coupled with digitization
efforts; re-imagining roles for librarians and staff; shifting customer behaviors and expectations; and the rising influence of assessment. The following is a list of trends and issues to consider around the strategic role of the research
library.
1. Profound shifts in research practices will push libraries to construct new forms of engagement and
support. This will occur because:

v

Faculty and graduate students’ academic and research behaviors suggest that libraries can provide valuable
assistance with research methodologies; identifying, analyzing, and organizing information; and providing
penetrating insight into the literature of unfamiliar disciplines. This will lead to new partnerships with IT,
curriculum committees, education technologists, laboratories, centers, and the like.

v

Interdisciplinary studies are gaining in strength and number. Foreign language and subject expertise will
continue to have value even as departmental libraries and specialists are required to push beyond traditional
boundaries of their specialties to provide assistance to interdisciplinary practitioners in new ways. Multitalented teams may arise to provide support.

v

There is a need to support discipline-centric, interdisciplinary data centers and/or similarly focused e-research
enterprises that combine subject expertise, resources, new forms of publishing, data mining, technical
expertise, etc., for scholarship and research. Challenges center around a paucity of specialized library
personnel, expertise, and infrastructures; issues are more complex when contemplating support for interinstitutional, national, and international research projects. Options are influenced by campus environments
and genuine commitments to new forms of support.

v

Innovative collaborations and new partners will become increasingly important as resources become scarce.
Selecting the best intra- and inter-institutional partners to create new services and resources will help to
alleviate financial strain while supporting innovation and progress.
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2. Research library collections and collecting have taken on new meanings.

v

Special collections distinguish a major research library from all others, and provide incomparable value to
graduate and faculty research and teaching. Care must be taken to sustain efforts at collecting, conserving,
and describing new and existing content.

v

In certain areas of collection building, especially in foreign languages and the comprehensive effort
to acquire global resources, a threat to collecting may come from short-term fiscal constraints and
budget-imposed retrenchment. Consideration must be given to strategies that sustain the availability of
comprehensive foreign language collections.

v

Of rising interest and concern is the need to “collect the Web,” especially the underlying content of
database-composed Web sites. Failure to devise comprehensive strategies for these efforts risks losing
cultural and intellectual content for future generations of researchers.

v

The Google/authors’ settlement will have implications for the way research libraries adapt their support for
the teaching and learning agenda, research methodologies, and perhaps with space implications for some
libraries.

3. Research libraries will increasingly deploy services and resources into virtual environments inhabited by
students, faculty, and researchers.

v

Web 2.0, as it changes how users and application developers interact with the Web, facilitates
communication, creativity, collaboration, and sharing by fostering Web-based communities. Students
are the primary drivers, and their information consuming behaviors and work habits will guide libraries
in their responses. Today’s undergraduates are tomorrow’s graduate students. Failure to respond with
comprehensive, relevant, evolving, and appealing virtual domains runs the risk of alienating consumers.

v

The ubiquitous presence of WiFi, handheld communication devices, smart phones, etc., will spur libraries to
re-tool content for mobile users and mobile devices. Libraries will need to be innovative to supply content,
tools, and services.

v

Course management systems will provide a logical nexus for distributing and highlighting resources,
tutorials, communiqués, and other library assets. Library content that is pertinent, timely, focused on student
assignments, and complementary to course learning outcomes should become the standard of service.
Engagement with teaching faculty will produce best results.

4. Shifts in pedagogy to “active and engaged learning” are affecting how libraries partner with academic
faculty to support student learning, scholarship, and productivity.

v

The trend to embed information literacy into foundation courses and across curricula will increase, in turn
creating new opportunities for libraries to contribute to curriculum development, support for research
methodologies, and promotion of library resources and services.

v

In some instances, library staff engaged in information literacy efforts will spend less time in classrooms
and lectures halls in face-to-face instruction, and more time creating learning objects and tutorials, video-
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and multimedia-based instruction components, and asynchronous instruction. Expect to see heightened
attention to learning outcomes, grading rubrics, and co-teaching with academic faculty.
v

As undergraduate instruction shifts to active and experiential learning and research, libraries will draw more
heavily on primary materials in special collections, digital image repositories, and data stores to support the
new pedagogy. To achieve this, special collections and library instruction staff may intensify their marketing
to academic courses, as well as facilitate digital access to these resources.

5. Libraries will discover opportunities to engage non-typical students as we reinvigorate the definition of
“library.”

v

The resurgence of distance education enrollment, the popularity of study abroad, and the likelihood of
an infusion of government funds to increase student enrollment and the research enterprise will require
effective actions.

v

Professional programs are on the rise. Students in these programs will benefit from a different approach to
library Web page design and content provision; technical skills may be emphasized, with potential roles for
libraries to provide training in software applications.

6. As university budgets tighten, many library building programs and new initiatives will face cutbacks
and delays. There will be increased scrutiny and pressure to demonstrate return on investment. These
pressures will incentivize some libraries to make profound organizational change rather than incremental adjustments.

v

Exceptional progress has been made to transform research libraries into popular destinations for productivity
and learning. Surveys suggest that libraries are seen as the logical providers of primary learning spaces
on campus. The undergraduate learning commons is a celebrated success on most campuses. Faculty
and graduate students will become more outspoken in their expectations that libraries should address
their research and contemplative needs via physical space solutions. There is no consensus on what these
responses should be.

v

Branch libraries may be expected to relinquish the bulk or entirety of their space to the academic
departments they serve. Some libraries and their branches will anticipate this draw down, or suggest it
themselves, and respond with services, resources, and instruction programs that are primarily virtual. Some
branch library personnel will be deployed into critical new areas, thus making down-sizing of branches an
“enabler” for new initiatives.

v

Main library buildings may come under increased pressure to accept new tenants and services (“space
wars”). Libraries will need to counter with strategies that demonstrate a capacity for supporting research,
teaching, and learning, at times in partnership with library-preferred tenants whose service to students and
faculty complements their own. To have no plan will risk forfeiture of space.

v

The strongest cases for retaining library real estate will be grounded in data derived from user-needs
assessments, and qualitative and quantitative evidence of the benefits that libraries deliver to users within
these spaces.
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Future success, in part, will be fostered by the adaptability of staff; the recruitment of differently skilled
staff; the reorganization of library work and services around emerging academic, research, and learning
practices; and a commitment to experiment, innovate, and take risk.
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Closing Observations
Leveraging ARL Capabilities
In looking at the challenges, trends and opportunities some established capabilities of ARL are worth noting. Readers may wish to reflect on where there might be important synergies between ARL’s strengths and the challenges
and opportunities noted. For instance:
v

In a period of unprecedented resource constraints and rapid environmental changes, ARL’s ability to engage
member expertise for community benefit will be especially valuable.
Through a wide range of programming at membership meetings and forums and through the
creation of task forces like those recently engaged with issues relating to e-science, special collections, digital repositories, and depository libraries ARL’s governance structure has proven flexible and
responsive to emerging issues and opportunities.

v

ARL has an enviable track record in influencing federal policy.
Pursuing policy outcomes that benefit research libraries should continue to be ARL’s focus.

v

Aligning organizations with common interests and coordinating a variety of agents of the community are
very effective ways of magnifying ARL’s ability to support member libraries and enhance policy making.
ARL’s leadership in forming the Library Copyright Alliance and its less formal but ongoing coordination with AAU and NASULGC on key issues are but two examples of ARL strengths with this strategy.

v

Internal coordination of the strategic directions and the enabling capabilities is another mechanism that has
created large returns on relatively small investments.
As accountability, assessment, and reengineering become watchwords for libraries, ARL’s ability to
integrate the statistics and assessment capability with strategic directions holds great potential for
enhancing and supporting member libraries.
To exploit the deeper understanding we are gaining of the benefits of a diverse workforce, new
forms of support services will be needed to fully profit from our assessment work.
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New, particularly technology-mediated, mechanisms for communicating with members also promise
to increase the Association’s capabilities in conducting its work while conserving limited resources.

v

ARL has provided an important function in identifying and promoting best practices and breakthrough
strategies for members to apply in their local contexts.
ARL’s recent work in facilitating the development of scholarly communication programs at member
libraries; promoting effective assessment practices; creating standardized, informed approaches for
facilities planning; and speaking with a singular and convincing voice on policy issues exemplify this
approach.

v

In order to address unexpected or emerging member interests and needs, ARL has the flexibility to adjust its
staff capability.
By engaging individuals from member libraries as visiting program officers, ARL has been able to
extend its staff expertise. The agility fund also has proved effective for acquiring consulting services
targeted to emerging priorities.

Finding Resources to Meet Our Ambitions
As a closing observation, it is worth noting that ARL is a small organization in terms of its budget and staffing.
Through changing times, the Association staff provides members with a uniquely valuable community resource that
also offers selected services that directly support member operations and programs. In this time of historic challenges, we should remember that investments in ARL have to be scaled to the high-priority functions that the planning process identifies. Greater need alone cannot translate directly into increased capacity unmediated by increased
investment in the organization. Finally, one might draw a parallel to the founding of ARL in 1932 at an equally
disturbed time. Today we face challenges that are no less daunting and collective action will help see us through as
it did then.

Attachment: Selected Public Policy Trends in Canada Affecting Research Libraries
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