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Objectives
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* Prepare for the Survey Implementation
» Determine the pros and cons of sampling

* |dentify marketing opportunities and email
sources

» Configure, preview and launch your survey
 Distribute your survey to your customers
* Close your survey

« Complete the Representativeness, Post-hoc
and Evaluation Questionnaires

* Retrieve your survey results
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Preparing for the Survey
Implementation
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Why is Your Library Participating :Q“‘
in LIbQUAL+®? .

* |nstitutional goals:

—what do you want to get out of the survey?
« Survey requirements:

— people, supplies, technology

www.libqual.org



Get Permission from your @
_Institutional Review Board .

» Local group that approves human subject
research

* Not all institutions need to obtain permission
* |f permission is required:

— Seek well in advance of survey

— Supply a copy of the survey, If requested

— Inform them that results will be shared
among participants

* No need to inform LibQUAL+® of decision

www.libqual.org
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Determine Whom to Survey S

* Random sample
or
* Entire population

www.libqual.org
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If You Sample... (&

« Recommendations:

— At least 1,200 random email addresses for
each user group

— Separate sample groups for
undergraduates, postgraduates, academic
staff, and staff

« Keep notes on your methodology as you will
be asked to describe it in the Post Hoc
Questionnaire

www.libqual.org



If You Survey the :Q“,
_Entire Population... .
 Recommendations:

— Think about survey fatigue If you want to
repeat the survey regularly

« Keep notes on your methodology as you will
be asked to describe it in the Post Hoc

Questionnaire

www.libqual.org
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Obtain Emalil Addresses (<

» Typical sources include:
— Campus computing office
— Campus administrative records office
— Library patron database

www.libqual.org



Become Familiar with LibQUAL+® Resources

« Manage Your Survey
http://www.libqual.org/

 LibQUAL+® Procedures Manual

 Discussion list
_IBOUAL-L@listserv.tamu.edu
LI BOUAL-UK@JISCMAIL.AC.UK

www.libqual.org
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Marketing Your Survey
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Place ads in campus newspaper
Write article for library newsletter
Post flyers around campus

Present at faculty meetings & student
orientations

Create a survey Web site and feature on
library’s home page

Take the survey to where users are: dining halls,
study rooms, halls

More suggestions and example works are
available on Publications Page

www.libqual.org
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Survey Process
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The LibQUAL+® Management Center @
_(aka Your Friend)

°
= ®
LibQUAL +
Charting Library Service Quality
ABOUT ANALYTICS NEWS PUBLICATIONS
Home Survey Dashboard
Welcome to LibQUAL+#!
Download the new 2010 Procedures M
Lio} We are delighted to offer to you a new platform that supports features like l_ibQUAL~4—CE
+ Manag
+ Manage To get started, please do the following:
¢ To view or add users to your institution's account, visit the 'Manage Users'
+ Directory navigation area on the left). Here you can manage access to this website by m
Admin Tools e To view and set user permissions for your'sur\lley run (évalléble Jan. ?01(
+ Progress Grid Management Center. Here you can set a user's role in administrating your LibQU
>LQ 2010 . » To configure and launch your survey (available Jan. 2010), visit the surve)
[ °
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LibQUAL+® Management Center: @
_Getting Started

* Login (Required to use the Management Center)
« Center Sections:

— Register for Surveys - Survey Results
— Register for a Subscription - Resources
— Manage Users - Directory

— Manage Your Survey

Survey |
A Mangéement Conte J ABOUT ANALYTICS NEWS PUBLICATIONS E

Home Survey Dashboard

Management Center Welcome to LibQUAL+®!

+ Reqister for Surveys

* Mﬁgag&%“{(‘)’?ys Download the new 2010 Procedures Manual

www.libqual.org



Survey Process:
Manage Your Survey

Eight Sections:

Customization

Preview
Representativeness
Monitor Survey Progress
Incentive Winners

Post Hoc

Evaluation
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Manage Your Survey:
.Customization

Customization ‘i Optional Questions H Branch Library Options | Discipline Optians |

Customization

= Survey Title—Please choose a label to display at the top of your survey. This label  English (British):
should not be more than 60 characters long.

* Upload your Institution's Logo—Your institution's logo will be displayed at the top of I Browse.. |
the survey. The image must be a JPEG, GIF, or PNG file; 600x200 pixels or smaller; and its
file size must be less than 200 kB.

= Support E-mail Address—Provide an e-mail address to appear on your survey as the Support Address:
first point of contact for survey-takers who have guestions or concerns. We recommend
that your institution set up a designated personal account just for these e-mails.

* Lite-view Percentage—There are two versions of this survey: the long version with 22 Lite Yiews: 0%
core guestions and a Lite version with 8 core guestions. Please enter the percentage of
patrons who should receive the shortened Lite survey.

* Incentives—f you will be providing an incertive prize to one or more randomly-selected [~ offer patrons the chance to win a prize
survey takers, check the box at the right. If you choose this option, your survey-takers wil

then be asked for their e-mail addresses at the bottom of the survey. After you close your

survey, you can access a list of 50 randomly-selected winners.

= Survey Start and End Dates—Please indicate the dates you intend to open and close  Start Date: {mm/dd/yyyy)
the survey at your institution. Mote that these dates are for our information only and arenot End Date: {rm/dd/yyyy)
binding. You must manually open and close your survey.

* Reporting Language—Please select one of your languages for use in your notebook  Reporting Language English (British) :_I
and other reports.

Save



7N
Manage Your Survey: &,
Customization - Local Questions

L J
‘ Customization i Optional Questions | Branch l__;i-l;.u-raryudp;'tléns 1;_Di_s-_:ipl_i-ne Cpii‘ons j
Optional Questions
Use this tah to add extra questions to your survey, selected from a list provided helow. This list contains only optional questions availahle in
ALL the languages inwhich you are offering your survey. You can choose to add eitherfive questions ornone. Ifyou do notwant optional
guestions, leave the form hlank. Mo other number of questions is allowed (thus, ifyou attempt to save with fewer than five questions selected,
none ofthem will be saved). These five optional guestions will he interspersed within the core questions an the survey.
To view a list of all optional gquestions for your selected languages click here.
To add an optional question to your selected list: click the '+' icon adjacent to the question in the 'available’ list,
To remove an optional question from your selected list: click the '®' icon adjacent to the question.
Available Selected

A center for intellectual stimulation ﬂ = ;

A conternplative environment :_l 3:

A haven for quiet and solitude i’ 4.

& library environment that is hospitable and i] Sa

conducive to finding and using information

A meditative place _-!-_l

A place for reflection and creativity il

A secure and safe place il

& service which can find for me rapidly and easily i]

the documents not available in my own institution Ll

Select optional questions chosen by SCONUL:  Consortium Questions
— | —e

Save
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Manage Your Survey: &1
Branch Library

Customization | Optional Questions ‘ Branch Library Options | Discipline Options

Branch Library Options
In this tah you can specify the options from which users will choose their response to the question, "The library that you use most often”. Ifyou
do notwant to include this gquestion on your survey (for example, ifyour institution has only one library), simply leave the area below empty.

Ifyou enter options, the question will be included in the demographics section ofthe survey. Responses to this question will be returned to
you as part of your survey data file, hut will not he reported in your results notebook. The libraries added will appear in the order they are listed
on this tab in the survey form.

To add a library option: click the "add New Option” button.
To amend a library option: click on the option's text field and make changes.

To remove a library option: click the *x"icon adjacent to the option row. Note that if you do this by mistake, you
will need to recreate the option by adding a new one,

"The library that you use most often:"

The library you English (British)
u S e m O St = AilNew Option
often.

Save

www.libqual.org
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Manage Your Survey: Q,
Customization — Customized Disciplines

 Tallor your disciplines to suit your
Institution

* Map them back to the standard disciplines
to aid benchmarking

* Results notebooks summarize findings by
user group and provide a chart for both
standard and custom disciplines

www.libqual.org



Manage Your Survey:
Customization - Disciplines

Cuvlanwaation | Opbonsl l4_\llb|u:'u Brsach LUbeary Cpbons | Disaphne Optinnae

Discipline Options

ThIY 1D enabies you 1o select the Sincmine Wemp thal YOu Werd 1o Use in e emograpnic s section of your LIDGUIAL @ survey Tho stancard
G Epinm Teers Tor wach OF pOur SUfvmy MnQuUBns saipeal Dlow by efoUl YOU iy ChOose 1 Uts sorme of all OF P LIDOUIAL +@ siandary
CE O Inm Ierrn, or ou sy choosn 10 Crmale your owm disciphing catogones iy chooss 10 add ymn owi calegoies, thay MUST be
Inappod o 8 LIOUAL « & stamdard discpdine Tor data anadysts puaposes. eass make st o yois now bermis) celate 1o the standad
ARt b oter worde, do pot srber “ACComting™ and mag 110 “ArchEechie e, ") Your disciplings Wl sppsanin siphabesosl oo Be
COrunz 1o enter new Termh oxaily w0 vou wirdl Tem 10 0DeAT ON YOUI Sumry! Make & nOde 10 CHedh your gistipdne podons Ky any speling
Grenenatc sl or Tnrenating ertors et o8 wel s dsing Bie “preview” stage

To amend o discipline option: dick on the option text field and make changes. You can Lo reassign e option ta
anather standacd disciphne category f desired

Yo remove o discipline option: click the » won adiacent Lo the opLon row . NOte Dt If you 00 s by misteke, you
will neoad to recraate the opton by addmng a4 new one

To a0d a discipline opthon: clck the Add New Option’ button

"Disciphing:*
Iptimns
English (British) : Roporting Value
1. Agncutture snd Relsted Agncutture end Folsted Subeets =] x|
2. Architoctive Bulldng & Archtectue, Buildng 4 Planning =] x|
0. Biological Sownces  Biological Scwaces
4. Businoos 4 Admeustrat Busineus § Admmiotratve Studies
5. Combined Sudies Combined Sadies

6. Computer Scence Computer Scence

7. Cioatve At & Design  Creotve Ams & Design

0. Educaton Educeton

9. Engineanng & Tachnolc Engineeing & Technology
10, Humenities Humanities
11. Lanquages Languages
12, Low Low

13, Livananshep & Informati Litrananship & information Science
14. Mathemancal Sciences  Mathamanonsl Sciences

15. Madione & Derstry  Madione & Deraty

16, Omer Cmer

17, Physical Sciences Physical Sciences

10, Socal Economic & Pol Socal Economic & Poliical Studws
19. Subjects alhed 10 Medic Subjects alked 1o Medicine

20. Vetennary Scence Volennaty Scence

CHCHCCNCN I I I CRC N O LD LN Y O
‘EEEEEEEEEEEEEEEL{EE

Add Now

Sue how this auestion will appear on the sucyey o Eogheh (B
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The Standard Disciplines - Q,
UK College/University

* Agriculture and Related * Humanities
Subjects « Languages
* Architecture, Building & e Law
P!a””'!"g .  Librarianship &
* Biological Sciences Information Science
. Bus!ness - Mathematical Science
* Business & | * Medicine & Dentistry
Administrative Studies . Other

e Combined Studies

| « Physical Sciences
 Computer Science

 Social, Economic, &

* Creative Art & Design Political Studies
* Education * Subjects allied to
* Engineering & Medicine

Technology - Veterinary Science

www.libqual.org



Example
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- cllnte.ctl,lue Building-& Planning

Business = Business & Management

o : I
Combined Studies
Computer Science

—Creative Art-& Desigh—
—+Educatiorn—

Engineering & Technology
"

Languages_
+aw—

o b : . .
Mathematical Science
Medicine & Dentistry
Other

) .
| I|5_5|s|’al SS'Q"S.Q? el ;
SL'IJJE.:tS EL”'EC.I to-Medicine

erospace Engineering
Civil Engineering
Electrical Engineering
Mechanical Engineering

www.libqual.org



Example -
Customized List
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 Business & Management
« Combined Studies

« Computer Science

« Aerospace Engineering

« Civil Engineering

« Electrical Engineering

« Mechanical Engineering
« Maths

* Health

* Other

www.libqual.org



Manage Your Survey:
Customization — Customized Disciplines

usturzawhon | Spzmnel Questses | Btesst Ltreary Dptses | Decgeine

Discipline Options

Thiz e erisddet vou t deler] the discpiime eemms thit pou wart B use i the demopragfate decdon of woul LBGUAL <8 sutvey The stsndard
FCEd e fermes B sath OF pour SUNvEY IOpUADeS SPDSN Delpw Dy detal You may che0se ) gse surwe f e LD «8 standnt
DI B d (i e hoose 10 comate suur v Qeoplee Cegoies Wyl chmese te add yen s calagiaien, They WKIST he
IAged 11 LIOUARE & w b @ dhaCtpiine 100 Aata analysin gl proses. (Fheane e sob eyl s T mi o) olate 1o Tha of awiad
it s ollenr sorahn. 0 1l oeter “ACCMRING” ated g B 0 RO, VO BSURANEE WL dpee el B ahabedal e Be
Carenui 10 @1Ther e THITE Smactly &9 gOU Want Mem 10 Sopear on pivs Suney MEAE § Atte B Lheth your QISCEImE 0pRONE fr srw sawling
grammateal, of femating annrs fere a5 wall 35 QUNNg the Preview” stage

To amend a discigline option: chox on v cpboh et feid and mats hangs YU CAT A180 TeatHIpN the tption t

another candard dsopine t3egory £ ossred

To remove o Slscipline aptien: oy O BAjecsrt tD B OOTIah rOw. NoGs THAt If yOu 00 ths Dy mistale. you

wil need to recrasts the optian By adaiIngG & new ane

Te add » Sstiplion sptios: (s e 400 fes Dpbon’ bumtor

“Disciphine =

English (Britich) Roporting Vol
. Agrpupace Engrasnng Enginoenng & Tachnology =
Agroiiias & Felntes 51 Agnoulue and Ralsted Subpos ]
, At Transpon Engineerng & Tachnology =l
Automonve & Moorpo: Engimesnng & Tachnology =l
. Buzres: A Managemes Busnes: L Admrvstatve Studies

-

Le.

Chomsty & Chomizal £ Enginserng & Tachnology
Crd Engrasenng Enginserng & Tachnology
» Computet § Iormonion  Corputer Sience

« Crestre Design Crestee Ants & Desgn

0 8 0 B RN

10. Detence L Secrty Sociel Economc L Poincal Studes
{11. Elucsicsl Eogmesrng  Engmeorng & Technology
12, Envvonment A Wasse  Piwsosl Soeecss
13, Fatesgic Soence Phyncsi Sosecss
1 14, Human Facton (Amosp Engineerng & Technology
113, irmovaton & Desgn Crestve Aty & Dengn
| 16. Logutic & Swoply Chan  Busness 8 Administeine Studins
;' 17. Mandecturmg (Schosl ¢ Enginaaeng & Tachnalogy
' 16, Weasenmls Scance Phywmcel Soeeces
119, Mahemaics & Ciperntc. Mathamaicnl Soences
| 20. Mechancal Engreennt Engineerng & Technology
{21, Modione & Meath Wedane & Dentistry
122. Otshosm & Subsse Eng Enginesng & Tachnalogy
123, Procese A Systems Eng Enginesrng & Tachmlogy
24. Db Suppon St Ciher

(N U0 g ) KU 0 0 N 00 ) 0 00 00 O 6 8 O ) 8
e D 1 e e e

Add New

¢! Uyl Juegls o -

Dusciplng  Asmepace Engmssmng =
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Manage Your Survey: &5,
Customization - Standard Disciplines

Agriculture / Environmental Studies ;] J
Architecture i

Business = o

Communications / Journalism |

Education L} L]

Engineenng / Computer Scuencer
General Studies 8-
Health Sciences - -

Humanities = -

Discipline

Law LB
Military / Naval Science -
Other -ae.

Performing & Fine Ants b

Science / Math

Social Sciences / Psychology =

Undecided

Q 5 10 15 20 25 30 35

Percentage
W Respondent Profile by Discipline

® Population Profile by Discipline *Note: DiSCipIineS
are for an Academic

www.libqual.org Library
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Manage Your Survey: &5,
Customization - Customized Disciplines

Business II |
Communications/Jounalism/Multimedia el
Computer Science I =

Education | L]

Health Sciences | 2

Humanities B ]

Law - .

g Leadership /(Professional Advancement a -

% Mathematics i

0

o Music | 1]
Nursing mo

Other ] =

Performing & Fine Arts Bl

Pharmacy u [
Science/Natural & Environmental Sciences a ®
Social Sciences / Psychology €1
Uncecided L
0 - 8 12 16 20 24
Percentage

B Respondent Profile by Discipline

. Population Profile by Discipline . ..
e i *Note: Disciplines

e : are for an Academic
www.libqual.org Library
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Manage Your Survey: Q,
Customization — Disciplines — Consideration

* Need to provide representativeness data for
your customised disciplines

* Too many choices present challenges to
users, difficult to navigate on screen

« Recommend no more than 16
disciplines, if possible

* Consider respondents who may not be
subject-specific

* Focus on Library collection or teaching
programme?

www.libqual.org
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Approving and Running
Your Survey

www.libqual.org
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Manage Your Survey: &,
Previewing and Launching Your Survey

L J
B. Preview Your Survey
The preview of your LihQUAL+® survey helow is in the long version, even ifyou chose 100% Lite-view percentage. This step allows you to ensure
that your survey, and every question, is correct before it goes live at your institution. You must view and complete a preview of your survey in every
language in which it is heing offered before you will be permitted to launch your survey. The hox to the right of each preview will turn green when it
has heen completed.
English (British) Preview Survey |Incomplete
Below is how your survey would look in Lite. It is not required that you complete this preview survey. Even if you will choose 100% Lite-view
percentage, you must complete the preview(s) above.
English (British) Lite Preview Survey
C. Launch Your Survey
Click the hutton below to launch your survey and receive your URL{s) for distribution. Note that the hutton will not he activated until all previews are
completed. Also he aware that once your survey is launched, no further changes or customizations can be made.
Launch
[ L J

www.libqual.org
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Manage Your Survey: Q!

Previewing and Launching Your Survey

Preview Launched

Complete at least one fullrun =« Can no longer make changes

of your preview survey « Live survey URL
Test in different settings,

using different platforms and

Web browsers

Get library staff involved Iin
testing

www.libqual.org
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Manage Your Survey: Q,
Distributing Your Survey

* Once you have your URL you can create
your marketing materials

« Send out invitations via emaill to complete
the survey

« Can be done in your own time

 Recommend you run Library staff training
before your invitations go out if possible

— ldeal way to capture Library Staff views

www.libqual.org
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Sending Reminders (&

» 3-5 reminders to sample populations

* Include a thank you to respondents who
have completed the survey

* Boost marketing efforts around campus

— More flyers, table tents, ads in campus
newspaper

— Get professors and other staff involved
— Increase number or types of incentives

www.libqual.org



Reviewing Comments _—

 About one-half of users include comments
on their survey

* Download via the Monitor Survey Progress
page (Excel file or text file)

o Addictive
« Exercise caution

www.libqual.org



Representativeness Questionnaire

7N

« Determines how your institutional profile compares to
your survey data

* Requires the following information:
— Number of individuals per user group
— Number of individuals within each discipline
— Number of males and females
— Library Statistics

Volumes added during the year — Gross/Total (including e-books)

Total number of current serials received (including electronic
serials)

Total library expenditures (U.S. dollars)
Personnel — professional staff, full-time equivalent (FTE)
Personnel — support staff, full-time equivalent (FTE)

« Complete BEFORE closing survey

www.libqual.org



. AN
Completed Representativeness &)1
Questionnaire

L
horuitate | Enronmens Judes [ I Agricsture [ Emironmental Swdes
Achtectire Archiechre
Busoess . (e Buaness e
Cormmuskeatons | cralem al ! Communcatons { joumalem
Enucabon s { Education E
Ergnesrn; / Computer Scance B { Engicesning / Compuser Stience .
Generd Sudes : General SusSes ]
® | g
§ Hasth Scaeces —-a ] = Heath Scences o
s 2
Q Q
o Humantes B i o Humannes B
(] Q
| e 1 Law
Mty ! Nasi Scarce B 1 Mitery | Naval Soence .
Otrer | B | ! Ceher a
Perdforming § Fne A ] 1 Pedamng & Fine Ars 8
Scenze | Nah BB t Scence | Math L]
Socd Soences ! Peychology k3 { Socal Soences | Psghalogy L
umeomr 1 Urdecded o
5 10 % 2 5 A 3% 2 4 8 i ) 2 " 18 18
. e o Percentage Percentage
Respondest Trofile by Duscpboe W Rosponders Profile by Disoplize
a Popcdanion Profile by Discipline 5] Populaticns Profde by Discpling
Representatlveness Representatlveness
Completed NOT Completed
[ L]
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Closing Your Survey &'!

« We recommend a survey run of at least
3 weeks

 Once you close your survey:

— Retrieve list of incentive winners

— Fill out Post Hoc and Evaluation
Questionnaires

www.libqual.org
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Manage Your Survey: Completing Post Hoc Q,
& Evaluation Questionnaires

Post Hoc Questionnaire Evaluation Questionnaire
 [nformation about your * Feedback about your

survey LibQUAL+® experience

— Sample size « All survey liaisons and

— Number of e-mails sent assistants are

— Number of invalid e-mail encouraged to complete
addresses this questionnaire

— Incentives offered
— Marketing techniques
— Etc.

www.libqual.org
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Retrieving Survey Results

« Survey Results Notebook (PDF)
— Individual & Group Analyses

« Comments
— About half of users provide comments

— Download Excel file under Monitor Survey Progress
(see Manage Your Survey)

 Excel/SPSS data files

www.libqual.org
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Summary and Closure

www.libqual.org
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Additional Services &'1

« LibQUAL+® Analytics
LibQUAL+® Membership Subscription
— Full Data Repository Access

— Additional Analytics Modules
Additional Notebooks
Print Copies

Additional Analysis

— Customized Discipline Analysis

— Library Branch Analysis

— Other Customized Analyses (upon request)

www.libqual.org
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LibQUAL+® Resources &

« LibQUAL+® Web site
* LIbQUAL+® Lite

* Publications

« Events and Training

« LibQUAL+® Procedures
Manual

www.libqual.org

Register for LibQUAL+®
Sign up and register here to start a LIbQUAL+® survey.

NEWS

12115/2009: Launching New Website
9/22/2009: Register for the 2010 LibQUAL+E survey!
2120/2009: LipQUAL+3 Share Fair, Chicageo, July 13, 2009 Call for Entries

MORE NEWS

EVENTS

52412010 2010 LipQUAL+& and Beyvond - Glasgow, Scotland

215/2010; 2010 Introduction to LibQUAL +8 - London, England
111812010 LipQUAL+3 Training Sessions - Boston, MA

MORE EVENTS

PUBLICATIONS

Describing the Research Library of the 21st Century: The ARL Profiles

www.libqual.org
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The LibQUAL+® Team

UK contacts:

The best way to contact us:
s.a.killick@cranfield.ac.uk

» Selena Killick

ARL/SCONUL LibQUAL+ Consortium
Administrator

s.a.killick@cranfield.ac.uk
Tel: 01793 785561

 Stephen Town

Director, University Library & Archives,
University of York & LibQUAL+ steering
committee member

[st504@vyork.ac.uk

USA contacts:
The best way to contact us:

libqual @arl.org

David Green
Library Relations Coordinator
david@arl.org

Martha Kyrillidou

Senior Director, Statistics and Service
Quality Programs

martha@arl.org

Gary Roebuck
Technical Operations Manager
gary@arl.org

www.libqual.org
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