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LibValue Projects

Books and
Ebooks

Special
Collections

Information
Commons

Teaching

Learning

Comprehensive
Library

Reading and
Scholarship

Website and
Value
Bibliography




LibValue

Multiple institutions using multiple methods to measure
multiple values for multiple stakeholders
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things change




UT’s Top 25 Initiative

. Recruit, develop, and graduate a diverse body of undergraduate
students

. Educate and graduate increasing numbers of diverse graduate
and professional students

. Strengthen our capacity and productivity in research,
scholarship, and creative activity

. Attract and retain stellar, diverse faculty and staff

. Embrace stewardship of our campus infrastructure and a
culture that values sustainability







Lessons Learned: Real World
Assessment that Demonstrates Value




| essons Learned

* Be Strategic

* Build Relationships

A=3T78K

* Keep it Simple




Be Strategic

“A strategy is a plan of action

with a shared understanding
designed to accomplish a

specific goal that focuses on
how a given objective will be

achieved. Strategies are
designed to move the library
toward the vision of the library
and to eliminate the gap that
exists between where the library
is today and where it wants to be
tomorrow. Strategies are not the
programmatic goals and

objectives that most libraries Kn oW you r Sta rt Wlth the

have historically developed.”

Joseph R. Matthews, Strategic en\“ronment end |n mlnd
Planning and Management for

Library Managers




Build Relationships

Dean/ Director

Library Staff

Campus Partners

Research Partners

And many others! Need Help?

Contact the OIT HelpDesk >

The best way to accomplish your goals is to help
others achieve their goals.




Keep it Simple

e Don’t reinvent the wheel

* Sometimes showing you “get it” can be
enough (or at least a good start!)

* Be explicit (keep it simple for your audience)




Using LibValue to Assess Student Success

Assess the value of library resources and
services in the Commons in support of the
instructional mission of the University

1. Define “success”

2. Aggregate available data

3. Gather new data

4. Make meaningful connections




LibValue and the Top 25 Plan

Start with the University’s Strategic Plan in defining
student success.

1. Undergraduate Education — Recruit, develop, and graduate a
diverse body of undergraduate students

Indicators UTK 2010 UTK 2011 Change

ACT Equivalent 29/25 29/24 No Change
(75th/25th Percentile)

84% 86% +2
60% 61% +1




Existing Data

Automatically collected usage data

Data collected in person by service providers

Demographic data on retention, success, and years

to graduation
Student exit surveys
NSSE survey data

LibQual




Needed Data

e Student-reported use of Commons spaces and
services

e Student-reported value of Commons spaces and
services

 Augmented university data set including the ability
to track individual progress toward degree data




New University Data Set

Admissions and demographic data (ADD)

Associated Survey ID

Year of birth (YYYY)

Sex

Ethnicity

Year started at UTK

ACT and/SAT or equivalent score

Transfer student? (Y or N)

Year and Term of survey (YYTT with “12SP” meaning Spring 2012 )
Progress-towards-degree data (PTDD)

Associated Survey ID

Major

Cumulative GPA

Cumulative Credit Hours

Class Standing

Year and Term of posting and downloading of progress-towards-degree data

(YYTT)




In-Person Survey

Distributed in person for one
week in Summer 2011 and Fall
2011

Focus on services used in the
Commons on a typical visit

957 respondents

In-class Survey

Taken by Communication
Studies 210 and 240 students
(Gen Ed)

Use of Commons services and
spaces / Feelings about the
value of the Commons to their
experience at UT

20% response rate from total
class enrollment / 146
respondents




Findings so far...

nat extent does the Commones...

Very Much

m Quite a Bit

.— m Some

Helpyou Make Make you Promote Serve asa
do better studying feel more learning placeto
in class more involved in meet
enjoyable the people

university




To what extent does the Commons provide...

100%

80%

60%

40%

20% Very Much
W Quite a Bit

®m Some




Students using Commons services vs. percentage of
top students

100
90
80
70
60
50

w All

40 GPA >3.5
30

20

Research Tutoring Computer Support
Assistance




Improving Learning Spaces

Class assignments?

How often do you visit the Commons?

' m A few times

‘ " during the

\_/ semester
Individual study? ® Once a Month
" ®m Once a week

Group study?




Outcomes

v'Library uses data for configuring, renovating, and
repurposing spaces

v’ Campus administrators consult with library on
technology and learning space needs for campus
(requiring laptops; renovating classrooms)

v’ Visibility of library’s role in teaching and learning

v Unexpected...marketing and public relations




Why ROI?

Not about telling the university
“you need us”

It is about demonstrating
“you need us for the important
conversations and decisions”




Questions?

Steven Smith
Dean of Libraries, University of Tennessee

Regina Mays
Assessment Librarian

Teresa B. Walker
Head, Integrated User Services




S _en Tl SR

LiBRARY ASSESSMENT CONFERENCE

BuiLDING EFFECTIVE, SUSTAINABLE, PRACTICAL ASSESSMENT
CHARLOTTESVILLE, YIRGINIA

| %'l .

OCTOBER 29-31 2012 |

TR T R ). - %

UNIVERSITY LIBRARIES
NIVERS WASHINGTO




=

..

— " B A 3
u $ ‘1 ,1,,.. o : :
= O TED —- ~
R _xm.;rl NelW . ma-sae T ET I @ﬁ :
0 i =i [




