LibValue: Value of Commons Spaces

Webcast

Assoclation of Research Libraries
March 21, 2013



Welcome

Martha Kyrillidou

Senior Director
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@ Thank You for Joining Us

A Everyone will be muted to cut down on background
noise.

A We welcome questions. Please type your questions
and ARL stafftand ready to answer them.

A The webcast will be distributed in about 2 weeks via
YouTube.



A Martha Kyrillidou, Senior Director, Association of
Research Libraries

A Steve Smith Dean, University of Tennesskeibraries

A Gayle BakerElectronic Resources Coordinator,
University of Tennessdabraries

A Teresa WalkerHead Learning and Engagement,
University of Tennessee Libraries



A Become familiar with th&ibValueProject

A Understand the shift towards outcomes based
evaluation in higher education and libraries

A Explore what it takes to get the necessary dat:
to convey to campus administrators the value
of information commons

A Making connections between the data and
user outcomes and value derived from the use
of Information commons




K@ LibValueNebcasts 2013

A Feb14:LibValue Undergraduate Student Succes:
A Mar 21:LibValueLibrary Commons Spaces
A Apr18:LibValue Books and=books

A May 9: LibValue ComprehensivApproachego
Defininglibrary Value

A Jun13:LibValue Success in Teaching & Researc
A Aug15:LibValue Digitized Special Collections



LibValue

Multiple institutions using multiple methods to
measure multiple values for multiple stakeholders
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A gateway to library assessment tools that describe the
role, character, and impact of physical and digital libraries.
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ARL StatisticsELbBQuUALa®is®&r i es ClimateQUAL®: The DigiQUAL ® online _
of annual publications that  rigorously tested Web Organizational Climate survey designed for users ~ Measuring the Impact of
describe the collections, based survey that and Diversity Assessment ~ Of digital libraries that Networked Electronic
expenditures, staffing, and libraries use to solicit, is an online survey that measures reliability and Resources (MINES) is an
service activities for track, understand, and measures staff perceptions ~ trustworthiness of Web online transaction- based
Association of Research  act upon usergopinions about: (a) the library's sites. DigiQUAL®isan  survey that collects data on
Libraries (ARL) member of service quality. commitment to the adaptation of LibQUAL +®© the purpose of use of
libraries. principles of diversity, (b))  in the digital environment, ~_El€ctronic resources and

organizational policies and the demographics of users.

procedures, and (c) staff
attitudes.



Library Value and

Return on Investment

Steve Smith

Dean,

University of Tennessee
Libraries,

University of Tennessee
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K@ Changing Higher Education Landsce
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A Outcomesbased budget
A Complete College Act, 2010
A A Top 25 Mandate, 2009

Tennessee Higher Education Commission
Richard G. Rhoda, Executive Director

_—

Vol Vision 29




K@ New University Strategic Plan

The Five Top 25 Strategic Priorities

A Undergraduate Education

A Graduate Education

A Research and Creative
Activity

A Faculty and Staff

A Infrastructure and
resources
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UNIVERSITY LIBRARIES _ _ ﬂ
3- TO 5-YEAR STR/H’—\\TEG|C DLAN WE EMPOWER _%f G ‘ ’7) i_/Jﬂ\S

MISSION STATEMENT

VISION STATEMENT CORE ATTRIBUTES / VALUES

WE ARE THE CAMPUS MAIN STREET AND * WE HAVE HEART, SMARTS, AND NERVE.

THE CROSSROADS FOR INNOVATION, * WE ARE RESPONSIBLE, HONEST, AND OPEN.
SCHOLARSHIP, LEARNING, AND CIVILITY. * WE LISTEN. SERVE. AND ENGAGE.

______________________________________________________ The 24Hour Intellectual and Social Hub
FIVE AREAS OF STRATEGIc EMPHASsI{ (VOIVISION Imperatives 1 & 5)

Teaching and Learning A Provideservices, activities, and resources to

(volVision Imperatives 1,2, &5) | welcome and acclimate students to the
ngage in transformative partnerships in instructid

A Develop and maintain robust facilities in support o university community and to enhance the
teaching and learning collegeexperience

Research Support, Discover, and Accesq ; ( ur
(VolVision Imperatives 4, 5. & 3) A Providesafe, secure, and inspiring spaces  fce

A Develop robust, usedriven, and usecentered A Maximizeand diversify user space to more fully
A Maintain campus leadership in open access, SUppOI’t the widest range of user needs

intellectual property, and rights policy
—w-—- -—' _———
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UNIVERSITY LIBRARIES
3- TO 5-YEAR STIQATEG'C DLAN WE EMPOWER B | G ‘ D E/A\S

MISSION STATEMENT

VISION STATEMENT CORE ATTRIBUTES / VALUES

WE ARE THE CAMPUS MAIN STREET AND * WE HAVE HEART, SMARTS, AND NERVE.

THE CROSSROADS FOR INNOVATION, * WE ARE RESPONSIBLE, HONEST, AND OPEN.
SCHOLARSHIP, LEARNING, AND CIVILITY. * WE LISTEN, SERVE, AND ENGAGE.

FIVE AREAS OF STRATEGIC EMPHASIS (all guided by evidence-based, data-supported assessment)

Teaching and Learning Digital Initiatives, Scholarly Communication, and
(VolVision Imperatives 1, 2, & 5 Technology Innovation
A Engage in transfprm_ative partner_s_hips_in instruction (Vol Vision Imperatives 3, 4, & 5)
A Develop and maintain robust facilities in support of o . :
: . A Lead new initiatives in datzuration
teaching and learning
Research Support, Discover, and Access The 24Hour Intellectual and Social Hub
(VolVision Imperatives 4, 5, & 3) (VolVision Imperatives 1 & 5)
A Develop robust, usedriven, and usecentered A t NPOARS aSNBAOSas OGADAGASAE

A Maintain campus leadership in open access,

intellectual property, and rightpolic Outreach and Marketmg

(VolVision Imperatives-b)



@ The old paradigm

A Comparables
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A Stoke Rivalries
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A Inflation factor
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N/
» The New Paradigm:
K\ Student success outcomes (mositi
/ N\
A Recruitment

A Dive I'Slty Graduation Rates

A Retention
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A Graduation Rates “
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Not a moment too soon!



@ Poll Question

IS your institution operating under an outcomes
based budget? For example, are you expected t
RSY2YaiuNIO0S GKS f A0 NI |
student retention, progress to graduation, out
placement, etc.?

Yes
NoO
Not sure



K@ Obtaining the Data

Gayle Baker

Electronic Resources
Coordinator

Universityof Tennessee
Libraries




@ Commons Spaces

A Learning Commons

I Collectionof resources and services
ADifferent styles of Iearnlng and studylng
ATechnology
AGroupwork

AlInterrelationshipof
services for students




/
@ Commons Spaces & Student Succe
/' N\

Assess the value of library resources and services in the Commons in
support of the instructional mission of thiniversity

5STAYS aa
Aggregate available data
Gather new information

Make meaningful
connections




Aggregate Existing Data

Existing Data

A Automatically collected usage data

To

Data collected in person by service providers

To

Demographic data on retention, success, and years
to graduation

Student exit surveys

LibQual

NSSE survey data

o Io Do o

UT Fact Book



Gather New Data

Existing Data Needed Data

A Automatically collected usage data A Studentreported use of Commons
A Data collected in person by service providers Spaces and services
A E)er?gglzg%iﬁ data on retention, success, and years A Student.reported value of
J Commons spaces and services
A Student exit surveys
A Augmented university data set
A LibQuaL+ including the ability to track
individual progress toward degree
A nNssE survey data data
A

UT Fact Book A Admissions data



Which type of data do you believe is most
difficult to obtain at your institution?

A Demographic data

A Progress toward degree data
A All of the above

A Not sure



A New Data Set

Admissions and demographic data Progresgowards-degree data
Associated Survey ID Associatedsurvey 1D

Year of birth (YYYY)

Sex

Ethnicity

Year started at UTK

ACT and/SAT or equivalent score
HS GPA

Transfer student? (Y or N)

Year and Term of survey (YYTT)

Major

Cumulative GPA

Cumulative Credit Hours

Class Standing

Year and Term of posting
Progresgowardsdegree data (YYTT)



@ The Surveys

In-Person In-class

Services used in the Commons ¢ Use of Commons services and

a typical visit spaces / Feelings about the valu
of the Commons

Distributed in person foone to experience at UT

week Summer and Fall 2011
Communication Studies 210/240

957 respondents students (Gen Ed)

20% response rate from

total course enroliment/

145 respondents (12fnked to
student data)



/
\»3 Linking Survey Responses to
K Student Data
/' N\

Human Subjects
I Family Educational Rights & Privacy Act
I Compliance with state and federal regulations

ESSEE OF owvase

CONSENT: Basic elements

a statement that the st :
research ‘ ,
the purposes of the re: Parts of a “Form B

ESSEE B ecarvane

the duration of the sul
participation L. Identification of Project

IL. Project Objectives
procedures to be follo I1I. De?scriptiéln and Source of Research Participants
IV. Methods and Procedures
V. Specific Risks and Protection Measures
VL. Benefits

VIL. Methods for Obtaining “Informed Consent” from
Participants

VIIL. Qualifications of the Investigators
IX. Facilities and Equipment to be Used in Research
X. Responsibility of the Principal Investigator




@ Protecting Subjects

A You must be 18 or older to participate.

A Within the survey we ask for your WEetIDto
use to retrieve and link admissions and progress
towards-degree data about you to the survey
results. YouNetIDwill be removed from the
survey data before the data is retrieved. The
Office of Institutional Research and Assessment
will oversee the data retrieval.

A Data on a protected server.

A Confidentiality of data. Data reported
anonymously.







Survey Administration:
EXit Survey




Survey Administration:
EXit Survey




Survey Administration:
EXit Survey

(LOHH'NG J, . i X174 v
SuRvEY  edss .



@ Exit Survey: Class Rank

Please identify your class standing:

Fall 2011 ‘

m Freshman

m Sophomore

Junior

Senior
Graduate

Summer 2011




N/
» Survey Administration:
,K\ In-class Survey

A In-class
I CommStudies 210/240
I General education
I Required course
I Course requires participation in research studies

A SONA
A Confidential




@ In-Class Survey:
O ..

K\ Participants

N\

A 125 subjects with A 111 subjects remaining
student data in Spring at the end of Fall 2012
2012 A 82 Freshmen back

A Of those 82, 14 are still
m Freshman | ified Freshmen
= Sophomore classified as Freshme
= Junior A Need to look at
= Senior responses

15th-Yr Prof




@ Linked data

A Examples
A Comparison with UT Fact Book data
entering Freshmen cohorts
(HS GPA, ACT)

GENDER RACE

Men Women |Am Indian  Asian Black  Hispanic White

13,873 13,506 116 1,574 1,006 716 22,168

277 1.267 1,782 643 19,505

Eqguivalent ACT Score 39 307 214 73 2,663

266 837 1,628 263 17.471

30 247 204 1,538 525 16414
28 Super Score 19 53 90 38 1.057
26 /_——/“ 62 192 365 130 3,401
24 . 62 190 364 128 3,304
29 0 2 1 2 g
20 W 22 20 146 45 99(
= = 2 2 " 18 46 141 43 054

< % = = = 4 4 5 2 3¢
77 201 185 121 3,615




TeresaWalker

Head,Learning and
Engagement

Universityof Tennessee
Libraries




@ Poll Question
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Very little
Some
Quite a hit
Very much
Not sure

s W e



eaching and Learning
(Vol Vision Imperatives 1, 2, & 5)

* Engage in transformative partnerships in

instruction
Develop and
support of tea

¢ ©1 Priority: Facilities

Continually improve the resource base

Be the campu®
development|
Serve and eng




Informal Learning Spaces

5. To what extent is the Library Commons §cC

A place that Supports Not at Very little Some Quite Very

being part of the
university
a place to find information? 1.6% (2) 3.1% (4)

all a bit much

186% 41.9%  349%

(24) (54) (45)
a place to get help with assignments? 4.7% (B6) 10{?3"; 15&2::5; 35&5‘:3{; m{gg;
a place to get help with research? 2.3% (3) 5.5% (7) EU;E; agi:ﬁ 32&2?‘;
:up'::::a.t ;u get computer/technology 0.8% (1) 3.9% (5) 1?'.::;{; 4ﬂi:3:; 3?£;¢;
a place to use/checkout library 134% 41.7%  40.9%

0.8% (1)  3.1% (4)

materials? (17) (53) (52)




Increasing Academic Support

U 90%said the Commons provides resources thegd for
class

U 74% said that using the Commons helps them do better
In class

U 85% said the Commons is a place to get help with
assignments

U 95% said the Commons spaces facilitate group work and
collaboration



N/
@ Improving Learning Spaces
/N

We want é
\V/ More private study rooms

\VV More computer lab space

VV More places to plug in laptops

\V/ More guiet space

\V More group space

\/ More practice presentation rooms
VV More media production




N/
@ Commons Usage: In Class - Reported
/ N\

How often do you use the Library Commons for:

Individual Study

Group Study

= Never

m A few times during the semester
m Once a month

@ Once a week

1 Multiple times a week

10nce a day



Commons Usage: In Class - Beliefs

To what extent does the Library Commons provide spaces for:

100%
90% -
80% -
70 B
60% -
50% -
40% -
30% -
20%
10%

0%
collaboration conversation group work individual
study

1 Very Much
0 Quite a Bit
B Some

m Very Little



Commons Usage: In Person - Beliefs

LY GKS /2YY2yas L

m Work by myself
1 Work with friends




UUUUU

Graudate

Senior

Junior

m Sophomore
®m Freshman

Computer Checked Checked Checked Checked
Desktop Out Laptop  Out  Out ScannerOut Studio
Headphones Equipment






N/

Landing Place

/ N\
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[Q Media: Scape




N/
\3 How does your college or
8 . . .
K\ university define success?
/N

2008: University Strategic Plan

Priority I Increase student retention rates

The retention rate had hovered between 75% and
yiE?: F2N) 20SNI I RSOF RSX

UT is too large and impersonal
| had trouble adjusting personally to UT

| did not feel like | was part of the university



Very Much

= Quite a Bit

Help youdo Make Make you Promote Serve as ém Some
better in  studying feel more Ilearning place to
class more  involved in meet
enjoyable the people
university



