


WHY

ClimateQUAL™ ?

Texas A&M’s Diversity Plan

Accountability
Climate
Equity

The year of Climate assessment
There’s $$$ on the table !



INTRODUCING 

ClimateQUAL™

Dean’s Cabinet
Overview

Managers’ Meeting
Detailed

Library-wide Meeting
Address benefits 
& concerns



PARTICIPATING IN

ClimateQUAL™

Why Participate
Opportunity & 
Responsibility

Voluntary Participation
Time Expectations
CONFIDENTIALITY



� Administrative Services
Admin, Business Services, Employee 

Resources, Facilities, Dean’s Cabinet and 

Marketing & Communication

� User Services (Staff)
Public Services, Media & Reserves, 

Building Monitors, Backstage, Onstage and 

Research Services

� Independent Libraries

Cushing, 

Maps/GIS, 

WCL

& PSEL

� MSL
WORK TEAMS

� Collection & Tech Services
Collection Development & Acq Services, 

Acq – Monographs, Electronic Resources, 

Catalog Record Support, Delivery Services 

and Shelving

� Subject Librarians (Faculty)
Digital Services & Scholarly Communication, 

Learning & Outreach Services and Science 

& Engineering Liaison Services

� Digital Initiatives

* Faculty should respond in the group that aligns with their work administrator



ADMINISTERING

ClimateQUAL™

Survey opened 10/03

2 eMail reminders
A single voice 
Walk-a-rounds
Calling David Green
every 5 minutes

Survey closed 11/02

OUTCOME: 70% response rate



QUESTIONS or COMMENTS?





TEXAS A&M UNIVERSITY 2009 DIVERSITY PLAN

ACCOUNTABILITY - Demonstrate standing, plans & progress

CLIMATE - Recognize, value & integrate diversity

EQUITY - Regardless of identity, all are treated equitably



WHAT IS ClimateQUAL™ ?
Assessment of 
Staff & Faculty 
perceptions concerning:

1. Libraries’ commitment to   
principles of diversity

2.Organizational 
policies & procedures

3. Employee perceptions



SURVEY INFORMATION

�Voluntary

�Web-based survey

�150 questions

�Free-Text Comments Box

�Approx. 40 minutes to complete

�Can be completed in multiple sessions



SURVEY QUESTION CATEGORIES

Organizational Climate for:

� Diversity

� Customer Service

� Teamwork

� Continual Learning

� Leadership

� Innovation

� Justice

�Psychological Safety



SURVEY INFORMATION

Organizational Attitudes:

� Job Satisfaction

�Organizational 
� Commitment
� Citizenship Behaviors
� Withdrawal

�Team Psychological Empowerment 

�Task Engagement

�Work Unit Conflict



� Raw data stored in off-site, 3rd party server

� Data received from a survey, the survey & incentive 
prize eMail addresses kept in 3 separate files

� 6 or more
“No team, ethnicity, gender, sexual orientation, or any 
other demographic will be identified if 5 or fewer people 
within that group responded to the survey” 

� The Exception: Comments
� Will be shared verbatim with the Libraries
� Cannot be mechanically matched to participant



SURVEY SCHEDULE
October 3rd through 28th

�Survey open
�2 eMail reminders

November 15th

�Results received from ARL

November 30th

�Analysis completed
�Results presented to Dean
�Preliminary action item 
discussion

December 20th 

�Report to Diversity Ofc



� Administrative Services
Admin, Business Services, Employee 

Resources, Facilities, Dean’s Cabinet and 

Marketing & Communication

� User Services (Staff)
Public Services, Media & Reserves, 

Building Monitors, Backstage, Onstage and 

Research Services

� Cushing, Maps & GIS, WCL

& PSEL

� MSL

WORK TEAMS

� Collection & Tech Services
Collection Development & Acq Services, 

Acq – Monographs, Electronic Resources, 

Catalog Record Support, Delivery Services 

and Shelving

� Subject Librarians (Faculty)
Digital Services & Scholarly Communication, 

Learning & Outreach Services and Science 

& Engineering Liaison Services

� Digital Initiatives

* Faculty should respond in the group that aligns with their work administrator



QUESTIONS or COMMENTS?

WHAT’S YOUR PART?

An opportunity & a responsibility
to let your voice & your insight 
build a better workplace


