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Measures staff
perceptions concerning:

* the library's commitment
to the principles of
diversity

 organizational policies
and procedures, and

o staff attitudes

http://lwww.climatequal.org/



Organizational Climate
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ClimateQUAL™

Scales:

Organizational Climate for Justice
Climate for Leadership

Climate for Deep Diversity

Climate for Demographic Diversity
Climate for Innovation: Co-Workers
Climate for Continual Learning
Climate for Teamwork

Climate for Customer Service
Climate for Psychological Safety

http://lwww.climatequal.org/
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Sample Questions

Distributive Justice:

* Do the rewards in your division reflect the
effort that division members put into their work

Authentic Transformational Leadership:

* My immediate supervisor is convincing when
communicating his/her vision
Valuing Diversity:
* This organization values the different

perspectives that employees bring to the
workplace

http://lwww.climatequal.org/
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Organizational Attitudes ==

Scales:

= Job Satisfaction

* Organizational Commitment

» Organizational Citizenship Behaviors

* Organizational Withdrawal

» Team Psychological Empowerment in the Workplace
» Task Engagement

= Work Unit Conflict

http://lwww.climatequal.org/
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Sample Questions

Organizational Commitment:

* | am willing to put in a great deal of effort
beyond that normally expected in order to
help this organization be successful

Task Conflict:

* How often do the members of your unit
disagree about which procedure should be
used to do your work

http://lwww.climatequal.org/
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Participation by Year —

Year Institution Ress::::ses Re;p:t):se
Texas A&M University 211 86%
University of Arizona 93 93%

2007 | University of Connecticut 94 76%
University of lowa 147 82%
University of Kansas 140 79%
Arizona State University 165 54%
Cornell University 307 72%

2008 | Duke University 202 80%
Emory University 187 68%
Kansas State University 92 81%

http://lwww.climatequal.org/
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Participation by Year i
* Indicates inclusion of student staff .

Year Institution ResS;c?:lfses Re;zc::se
New York University 166 45%
Northwestern University 142 74%

2008 | University of Houston 81 78%
University of Maryland 180 63%
University of Massachusetts, Amherst 105 77%
George Mason University 100 68%
lllinois State University 73 78%

2009 | Johns Hopkins University 128 75%
Oberlin College 155* 78%
University of California, Berkeley 223 51%

http://lwww.climatequal.org/
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Participation by Year i
.

Year Institution Ress::::ses Re;p:t):se
University of Hawaii at Manoa 63" 16%
University of Nebraska, Lincoln 136 95%

2009 University of Nebraska, Omaha 52* 78%
University of Wyoming 73 89%
Marquette University 64 90%
University of lllinois at Chicago 90* 32%

2019 University of Texas 167 57%
Wayne State University 61 46%
University of Michigan 398 79%

20m University of North Carolina at Greensboro ? ?

http://lwww.climatequal.org/
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» Working to provide access to institutional data

* Normative data:
— All Libraries
— All Individuals

- Web view
http://192.100.21.241:81/webview

http://lwww.climatequal.org/
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UM Libraries Survey History ==

2000 Partnered with UMD Industrial/Organizational

Psychology to administer first Survey
= (Goals: examine diversity climate and culture of
library and gather baseline data

2004 Repeated Survey

= Expanded goals: examine managerial practices,
team development and continual learning

2008 Repeated Survey

= First electronic administration of survey and
participant in ARL’s Statistics & Measurement
Program

http://lwww.climatequal.org/



PN
X
N\
&
1

3
.Q
ORI

Early Research
* Healthy organization is better able to fulfill its
service mission.

 Conflict within an organization can have a direct
negative impact on customers.

 Climate for diversity improves the way an
organization operates.

» Survey results can be turned into strategies for
change that will improve the organization’s climate
and ultimately the experience of the customer.

http://lwww.climatequal.org/
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Attraction-Selection-
Attrition Model -

» Schneider (1987)
* Schneider, Goldstein, & Smith (1995)

Organizational
Climate

http://lwww.climatequal.org/



Results
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ClimateQUAL™

* The Healthy Organization

Climate for Deep

Diversity 2%,

Climate for Justice

Climate for
Innovation and
Continual
Learning

9%
23***

Overall
Service

http://lwww.climatequal.org/



Connecting Improvement
Strategies to Results

After receiving ClimateQUAL® results:

What is going well in the Library that we want to continue doing?
What issues uncovered should be tackled first?

Are there any patterns that hint at the problematic organizational
systems?

Are there any patterns that suggest strategies that could improve
climate?

Are there tools to support improvement strategies?

http://lwww.climatequal.org/
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Implemented Improvement
Strategies
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Procedural Justice:

« Library Assembly's Staff Affairs Committee's reviewed and proposed
revisions to selected library policies and procedures affecting staff.
University of Maryland

Organizational Citizen Behaviors:

» Created a new staff intranet with a number of “community building”
elements.
University of lowa

Innovation:

« “Grants” for innovative projects are now given to staff whose proposals are
accepted by a peer review team
University of Connecticut

Distributive/Procedural Justices:
» Adapted the new university performance appraisal system for the libraries.
Johns Hopkins University

http://lwww.climatequal.org/



ClimateQUAL® -
OCDA Scales

Organizational
Climates

Climate for
Interpersonal
Justice (Fairness)
The degree to
which staff
perceives there is
fairness and
respectfulness
between
employees and
SUPErVIsors.

Organizational
Systems

Institutional values
and expectations
Rewards /
Recognition

Mapping the Scales

Organization
Development Tools

Focus groups
Interviews
Small group
discussions
Skills training

http://www.climatequal.org/

Improvement
Strategies /
Activities

Create a staff
intranet to support
community
building.

Create a Staff
Recognition
Committee.
Implement a
quarterly or
biannual program
for recognizing
staff
achievements.



