
Insights	
  from	
  ClimateQUAL	
  at	
  
Northwestern:	
  

•  Managing	
  staff	
  expecta=ons	
  
	
  	
  	
  	
  (speed,	
  transparency,	
  results,	
  granularity)	
  

•  Data	
  complexity	
  

•  Follow-­‐up	
  decision	
  making	
  

•  Mul=ple	
  itera=ve	
  mechanisms	
  

•  Time	
  consuming	
  and	
  ongoing	
  

•  Strategic	
  goal	
  for	
  culture	
  of	
  assessment	
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